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People
with impact
In 2020 we supported our colleagues and
communities to thrive as we work together for
a more sustainable future. Our Social Sustainability
Roadmap, introduced in 2018, became the
fundament for the 2030 Sustainability Strategy
goals and is designed to help our employees
progress. By 2030, we aim to be the top employer
and go-to partner for sustainability.

Our goals
¼ Inclusive, gender-balanced organization
¼ Engagement in line with top performing companies
¼ Role model of well-being
¼ Socially engaged business
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What

Employees need impact
How

Our employees are motivated,
happy, and empowered.

+
+

+
Our sites are role models
for well-being.

+
+

We stand for purpose-driven
community and social engagement.
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+
+
+

 stablish a unique culture based on our values.
E
Actively work on engagement, leadership,
and team spirit, conducting regular employee
surveys with strong action plans.
With an environment that prevents discrimination
and thrives on diversity of individuals.
 oster a robust system of safety focused
F
on behavior that results in zero accidents.
Systematically address physical and
psycho-social risks for all employees
and create a health plan with proactive
measures for each site.
 well-developed procedure of neighbor
A
dialogue and active community engagement.
One global cause and partner with
NGOs to make a difference.
Encourage employees to participate
in working on our cause.

Our employees are the driving force behind our success. We are striving for
a diverse workforce with equal opportunities for each and every employee.
The health, safety and well-being of our employees, partners and customers
is of ongoing, critical importance, and we endeavor to reduce the number of
accidents or incidents worldwide to zero.
We care about the professional development of our employees whether they
work in our boardroom or at one of our factories. We believe it’s important that
everyone – no matter their role within the company – benefits from our
value-based approach to learning and development and the investments we
make in their continuous development.
Social engagement with local stakeholders is an important part of sustainable
development in the communities where we are active. This is because we are
interdependent with our stakeholders and rely on their contribution to our success.

UN Sustainable Development Goals
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“The simplest way to boost
development is ongoing
feedback, to learn about your
own strengths and possible
blind spots, and to match
it with your self reflection.”
Judith Jungmann | Chief Human Resources Officer

We started rolling out our sustainability strategy across the company in fall 2020.
It is essential to get all employees on board and engage them in sustainability.
To do this we organized kick-off meetings with important internal stakeholder
groups which provided valuable insights regarding potential opportunities and
challenges.
The last Beckers Employee Engagement Survey indicated that our employees
would like more opportunities to develop. We started with the foundation of
development: getting regular feedback. With this we are establishing a strong
feedback culture through frequent one-on-one Check-In Conversations between
every employee and their manager.
Establishing a strong feedback culture
at Beckers
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Frequent feedback from
their managers helps all
colleagues better
understand their role and
performance.
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WELL-BEING

Taking care of our
employees through
the Covid-19 pandemic
The safety of our colleagues
always has the highest priority.
GRI 103/403

In 2020 we reacted quickly to the pandemic and, as a result, had a relatively
low number of Covid cases throughout Beckers. At the same time, we managed
to keep the business running with only temporary site closures in spring.
Wherever possible colleagues have worked from home. For those who had to
work on site, protection equipment is provided, and sanitary plans are in place and
adhered to. Those measures included, for example, taking temperatures before
work on all sites and separate shifts without overlap. General well-being also
played a role, in Sweden for example regular pulse surveys added to the feedback
that employees give in their Check-In Conversations.

35

Sustainability Report 2020

Taking care of our employees through the Covid-19 pandemic

To prevent the spread of Covid-19,
protection measures such as taking
the temperature before work have
been implemented on all sites.

SUSTAINABILITY REPORT 2020

Towards 2030

What. Products

We. People

Do. Operations

GRI Report 2020

Local EHS coordinators have been supported throughout by a global task force,
with different measures required in each country depending on local rules and
regulations. Our internal communications platform myBeckers was used as a hub
for information in the local language and to distribute video messages from the
top management as well as best-practice interviews with site managers.

Playing our part in tackling the global crisis
At Beckers we not only did our best to ensure the safety of our own staff throughout 2020, our employees at sites across the world also contributed to the global
effort to stem the spread of the pandemic.
In February, Beckers Guangzhou site in southern China set up an emergency
medical equipment production team to help a customer manufacture urgently
needed medical equipment including ventilators and monitors. The equipment was
sent to the parts of China worst affected by Covid-19.

From left: Operations
Manager Uwe Strang,
Mayor Erik Lierendfeld
and Global Director
Procurement
Dr. Thomas Lüder
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From April on, Beckers in Sweden began the small-scale production of
Beckry®Hand, a hand disinfectant based on the WHO’s formulation and
guidelines. Meanwhile, Beckers France donated protective masks to Montbrison’s
hospitals and the ADMR nursing home association, and Beckers Dormagen in
Germany donated 2,000 protective face masks to local and smaller institutions,
such as kindergartens and care services.

Taking care of our employees through the Covid-19 pandemic
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ROLE MODEL OF WELL-BEING

Fostering a behaviorbased safety system
Our accident rates have been at a very low level for
some years now, but our goal is of course zero
accidents. Therefore we are emphasizing this topic
in 2021 again, with a special focus on safety
reporting and behavior training.

Safety anniversary in Poland
Our site in Poland had a special anniversary: 10 years
without Lost Time Injury (LTI). How did the team achieve
this? Several reasons: dedication, culture of work
discipline, and effective management, but also plant
design, ergonomic solutions, daily housekeeping, and
effective maintenance.
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Fostering a behavior-based safety system

Watch the
anniversary
video

Accident rates TRIR

2.22

for the group

3.52
for EAA

0

for AME

While in 2020 our absolute focus was on keeping our employees safe from
Covid-19 with local measures and global best-practice sharing, we also
consolidated our robust system of safety and continued to focus on zero
accidents. Safety observations play a key role providing our colleagues with a safe
work environment. If risks are identified early on, accidents can be avoided. Our
safety reporting mechanism provides every Beckers employee with a centralized
platform to report on safety observations and near misses and we have seen
some good results in this regard. All safety reports are tracked and distributed to
all country heads on a monthly basis, who then can in turn investigate and deal
with issues as quickly as possible to avoid repeating any exposure to risk. A strong
safety culture encourages employees to continuously report safety observations.

SUSTAINABILITY REPORT 2020

Towards 2030

What. Products

We. People

Do. Operations

GRI Report 2020

Lost time injuries/LTI rate

Moving from LTI to TRI reporting
GRI 103/403
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Fostering a behavior-based safety system
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With this 2020 Sustainability Report, we are introducing next to our LTI (lost time
injury) our TRI (total recordable injury) rate. Recordable injury means the sum of
reported lost time injuries, medical treatment injuries, and alternate duty cases.
We believe this will help us to identify risks more accurately and establish more
robust responses to accidents that occur.
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GLOBAL BENEFIT

Diverse teams
drive innovation
Gender diversity is an opportunity for every
company and one of our key strategic goals
within our 2030 Sustainability Strategy. Here are
some great examples from four of our sites.
GRI 103/405
GRI 405 – 1
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As a coatings manufacturer, we are especially proud that 39% of our workforce
in technical and R&D functions are female. However, we know there is more we
can do. We aim to become an inclusive and gender-balanced organization that
provides a safe work environment where our diverse workforce can thrive
professionally as well as personally. For the last two years, we have therefore
been training our HR managers in unconscious bias in recruiting, which creates
awareness from the beginning of the hiring process and embeds behaviors
that will further level up our gender diversity. We have established regular
reporting on gender of our new hires and, in 2021, we will go further and analyze
fair pay in all countries. Making further progress toward diversity is an ongoing
priority for our top management. We measure and closely monitor our progress
and, during the last few years, have achieved some good results. Since 2015,
our gender diversity rate has increased by 19% among new hires; in 2020,
40% of all new hires were women.
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Diverse teams d
 rive innovation

female
male

39%

of our workforce
in technical
and R&D functions
are female

Gender diversity
throughout the company
is an ongoing priority for
all Beckers sites.
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“One of the biggest benefits of
having a diverse management team
is the variety of viewpoints we
access when discussing business
challenges. The team here is
creating new solutions by looking
into the union of several viewpoints
rather than taking any one person’s
solution.”
Jethro Montzka | Vice President Americas
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Beckers US and Beckers UK –
Diversity in management
57% female and 43% male – that is the gender balance in the Beckers
US management team. When it comes to diversity, gender is not the only metric.
Beckers in the US are also supported by a personality profiling tool and are
educating themselves about different personality types. Drawing on their wide
breadth of experiences and training in self-awareness, the team creates unique
solutions to old challenges. Even when a team member may not be a subject
matter expert, their perception of a problem can point the way forward. Diverse
teams constantly challenge each others’ stories about particular situations.
Combined with open-mindedness and an atmosphere that encourages curiosity,
excellent outcomes are a natural result.
The management team at Beckers UK today consists of five men and three
women. Just over three years ago, it was all male. Achieving this balance was
a key aim of the company because of its lighthouse effect. Through targeted
promotions and recruitment, the team is now more balanced and is benefiting
from the advantages that diversity brings. Jared Ireland, Managing Director
of Beckers UK, believes that the blend of experience and gender within their
management team has promoted collaboration and improved the way we solve
problems. “We benefit from the different insights and have been stretched to
think more critically and creatively,” he says.

SUSTAINABILITY REPORT 2020

Towards 2030

What. Products

We. People

Do. Operations

GRI Report 2020

Beckers Sweden –
Diversity in operations
They call it the winds of change in Sweden – it permeates business, society and
all of Beckers Sweden. For several years now, we have employed more and
more women in operations at our site in Märsta. This mixture is enriching
Beckers. Colleagues feel seen and heard for their competence, rather than their
gender, and are encouraged to value diversity. The benefits are a better working
climate, more empathy and cooperation, and a greater tendency for people to
help each other. The management team for operations in Märsta is 50/50 female
and male managers.
Production Manager Åsa Mattsson believes that having more women in the
Operations team not only benefits the working climate but also improves efficiency
and helps in handling conflicts. In the past, the heavy work and working hours
might have put women off Operations. Now, heavy lifting is supported by
machines and the availability of childcare has opened opportunities for women.
What is more, women see the impact other women have, and that makes the
job more attractive. As a result, more women have joined Operations.

19%

women in management positions

26%

(25% in 2019)

of all
employees
are female
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40%

(33% in 2019)

of all
new hires
are female
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Beckers Vietnam – Diversity in the lab
Gender diversity is very important in our day-to-day business, not only in
management and operations but also in our labs. A good example of this is in our
Vietnam business. Lab assistants used to be predominantly male. Today, 55% of
the lab assistants at Beckers Vietnam are women. How did this change happen?
The local team improved the working environment by, for example, reducing
Volatile Organic Compounds (VOCs) and educating employees about health and
safety. This has removed some of the concerns that women had about the job.
In addition, by making changes to the hiring process and granting more flexibility
to allow for a better work-life balance, Beckers Vietnam have made the role more
attractive to women. Today, work that requires travelling to the customer’s site is
allocated to those members of staff who have more flexibility. These measures,
together with the improved gender balance, have increased efficiency and reduced
staff turnover significantly.

“It’s a big challenge to achieve
gender balance. I strongly believe
we need to create the environment
and change some processes to
get an optimal result.”
Desmond Chong | Vice President Malaysia & Vietnam
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The Lab Assistant
team in Vietnam.

SUSTAINABILITY REPORT 2020

Towards 2030

What. Products

We. People

Do. Operations

GRI Report 2020

FEEDBACK CULTURE AND EMPLOYEE GROWTH

Establishing a
strong feedback
culture at Beckers

“I am so proud of our
launch of the feedback
culture: almost every
employee had a Check-In
Conversation in 2020!”

Our employees told us they wanted more
frequent feedback from managers and
opportunities to grow.
In response, we have introduced a system of frequent one-on-one Check-In
Conversations between every employee and their manager. Ongoing feedback is
the simplest way to boost development. It enables every person to learn about
their own strengths and possible blind spots. Everybody can match it with the own
self-reflection to grow.
The objective is to create a simple but focused dialogue format to stimulate
employee self-reflection and feedback together with their manager.
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Establishing a strong feedback culture at Beckers

J udith Jungmann | Chief Human Resources
Officer

94%

of all employees had
at least one feedback
conversation

883

hours spent on team
efficiency training in 9
languages
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How are you?
How do you feel?

1. Clarity of role
and targets:
What am I responsible
for, what is expected?

2. O
 n performance
and fit with values:
What do I do really
well/best?
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Managers hold conversations with each of their employees on a quarterly basis.
The conversations are documented digitally in the myBeckers internal system.
Both managers and employees are provided with information in advance to ensure
everyone is clear about the objectives of the conversations, how they should be
conducted, and what to do with the outcome.
The Check-In Conversations have established an essential feedback channel
between managers and their team members. They provide employees with
clarity about their role and responsibilities, as well as feedback on their
performance. For managers, they provide an opportunity to gain valuable
insights from their team.

The importance of a feedback culture
during the Covid-19 pandemic
With many of our employees working from home during the pandemic, the digital
Check-In Conversations have been an essential feedback tool. Although video
Check-In Conversations are not a perfect replacement for face-to-face meetings,
they do provide essential manager-employee interaction.

4. What do I need from
you/my boss?
3. Performance
and fit with values:
What do I need to improve?

Do. Operations

Employees and managers alike appreciated the simplicity of the format and said
it had enabled them to gain new insights and understanding of their colleagues.

Supporting employees to learn and grow
Trainings that were rolled out globally in 2020 included sessions on team
efficiency, feedback culture and Check-In Conversations. There was a leadership
training pilot at Beckers Germany and we renewed our anti-corruption e-learning.
We had a drop in training hours due to physical trainings that where canceled,
postponed or held online in a smaller format.
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COMMUNITY ENGAGEMENT

Engaging in
communities
around us
Beckers has a significant global presence,
but we never forget how important it is to
be part of our local community.
GRI 103/Local
Communities

This was especially important in a year such as 2020, when social differences
weighed even more and many charities suffered. We’re proud that even in this
extraordinary year our colleagues supported a range of local initiatives that help
others to thrive. These are some of the programs and projects we have supported.
Many of them might seem like small improvements,
but hey demonstrate very clearly how change starts.

Our colleagues in Vietnam
supported a brittle-bone
children’s center.
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Vietnam
Vietnam is one of the countries that will be most affected by climate change.
Beckers has two sites in Vietnam. Our local teams are among the most active
when it comes to implementing changes to reduce their climate impact as well
as improving the well-being of employees and supporting the communities around
them. Their strong sense of togetherness and common purpose shows in their
community engagement and in various activities that support the well-being of
the local employees.
A team from Beckers Vietnam visited the brittle-bone children’s center. They
donated two weeks’ worth of food, helped to prepare a meal and spent time
playing with the kids.
On World Blood Donor Day Event, a team from our site in Nghe An, Vietnam
supported local events by volunteering, donating materials and helping to issue
blood donation certificates to donors. The Beckers employees also donated blood.
 any people use a motorbike for daily transportation. During the rainy season,
M
road safety is a concern. To improve safety not only at work but also on the way
to work, the team designed a special Beckers raincoat, which sends a strong
reminder to all road users to drive safely.
 uring regular “clean hours”, all employees help with housekeeping surrounding
D
our factories. The teams have also planted trees and flowers to make the
environment greener and fresher for everyone.
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France

All together
in support of
nurses!

During 2020, our site in France donated masks for healthcare personnel at
Montbrison hospital, several local retirement homes, and other local caregivers.
In April, the site nurse worked at the hospital to help support the staff there
through a critical time. Employees’ children made drawings to thank the medical
staff at the hospital for all their hard work and commitment in fighting Covid-19.
Beckers employees also made a short movie in the same spirit for the nurses
at a local retirement home.

Germany
The local team in Dormagen supported a project called “Dormagen Lerntraining”,
an initiative to bring individual learning and training support to young people. The
local team donated money to this project, in which children and young people are
individually supported. They are prepared for school and training through personal
and long-term mentoring. Learning trainers or learning companions – some still
active in their professional life, others already in retirement – volunteer and bring
their life experience to this task. They support the children and young people, for
example in the case of school problems through targeted coaching. But
sometimes children also need help with difficulties they encounter in everyday life.
The learning trainer is there for them personally to help them work through their
problems. The project is a cooperation between pupils, parents, teachers and
volunteers.
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The medical staff in
Montbrison hospital say
thank you to Beckers.
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Italy
The local staff made a donation to “Fondazione Asolo” to support children
treated at the pediatric onco-hematological day center at the F. del Ponte di
Varese Hospital. The aim of the foundation is to offer children and adolescents
with onco-hematological pathologies the most qualified medical assistance
and psychological support, to ensure a better quality of life during treatment,
and facilitate the healing process.

Poland
Staff cooperated with a local foundation to provide young talented people
internships from 3 to 6 months. Staff also raise funds at Christmas to support
various local charities, including the animal shelter, a women’s refuge, and an
emergency care center for children.

South Africa
We are proud to have
supported Star for Life –
and the children they work
with – for many years.
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In South Africa we supported seven students to study analytical chemistry at
Tswane University of Technology in their first semester. In long-term partnership
with the non-profit organization Star for Life, we supported Eketsang secondary
school in Alberton, Johannesburg. The team also sponsored kits for the Tembisa
Ladies Rugby Club.
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PRUDENCE IN THE VALUE CHAIN

Our engagement
with Global
Child Forum
GRI 103/Local
Communities

GRI
GRI
GRI
GRI

408 – 1
409 – 1
103/408
103/409

Millions of children around the world lack access to proper education, and many
are forced to work long hours under hazardous conditions. The sad fact is that,
still today, children are too easily exploited and abused. In 2020 the Covid-19
pandemic only worsened the situation for this vulnerable group. While some look
to governments and regulators to solve these issues, businesses can have a huge
impact, too. They interact with children every day, as family members of workers,
employees and consumers, and as members of communities that are affected
by operations and supply chains.
Beckers condemns all forms of child and forced labor. We are not aware of any
incidents of child or forced labor in our operations. To monitor the social and
environmental sustainability of all our suppliers we use a three-step process and
ask our key suppliers to conduct EcoVadis assessments which cover labor and
human rights issues. In 2020, our EcoVadis-assessed raw material suppliers
covered 82% of our total raw material purchase value.
Driving sustainability
through our supply chain
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Should any incidents arise, we will take appropriate measures to eradicate all
forms of child and forced labor.
At Beckers, we have run a number of charity projects to help children and their
families. Beckers employees volunteered for programs in which they wanted
to invest time and money to support local initiatives in their countries. One such
initiative is the Glassbone Center in Vietnam. Another is Star for Life in South
Africa, which motivates learners to invest in their schooling and overall well-being.
Now we want to take a more systematic approach, because we’ve realized that
there is much more to it than just supporting charities and we realized we have
more impact on children’s lives than just via our supply chain.
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In 2020 we started to engage in these issues on a much deeper level. We joined
a project initiated by our owner Lindéngruppen and the Global Child Forum.
We also took the first strategic steps to putting children’s rights on our agenda.
We broadened our understanding of how our business impacts children, raised
awareness for the topic among our top management, and prioritized the steps
needed to engage with children as stakeholders.

How to implement a children’s rights perspective:
A workbook for business

GRI Report 2020

What we did
+M
 apped out our overall interactions with, and impact on, children
in the workplace, marketplace, community and environment
+ Evaluated the impact our business has on children
+ Identified relevant stakeholders
+ Prioritized potential material Children’s Rights issues
+ Conducted global HR survey regarding parental leave, living wage,
health measures and flexible hours
+ Reviewed workbook to give feedback to Global Child Forum

Together with the Global Child Forum and Boston Consulting Group (BCG)
Beckers’ parent company Lindéngruppen pledged to develop a workbook to guide
businesses on how to implement a children’s rights perspective. The workbook
was developed in 2019 and launched in October 2020. It is a comprehensive
step-by-step guide to help companies understand how their business impacts the
lives of children. At Beckers Group we were among the first companies to start
working with it and to give feedback on it.

Learn

Act

2

4

4.1 Engage
Stakeholders

4.2 Assess
Impact

Step 1

Step 2

Step 3

Map your overall

Identify and
prioritize your relevant
stakeholders on
children´s rights

Identify your
potential material
children´s rights
issues to focus on

operating context

About the workbook
The workbook provides a practical step-by-step guide for companies on how
to incorporate children’s rights into existing business processes using available
human rights guidance.
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4.3 Integrat
Act upon Findings

1

3

Define

Commit

4.4 Track, Monitor
& Report
4.5 Provide Access
to Remedy
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Read more
about the Global
Child Forum
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Global Child Forum is a non-profit foundation initiated by the Swedish royal family
in 2009 that fights for a sustainable world in which children’s rights enjoy universal
respect. It is an independent platform for informed dialogue on children’s rights
and brings businesses and regional and global stakeholders together to foster
progress in this field.
Our owner Lindéngruppen is a partner to Global Child Forum and a member of
its advisory board. Beckers Group is a member of the GCF Business Sounding
Board.

Global Child Forum digital action lab
Why does it make sense for companies to
engage with children’s rights? This and other
questions were discussed in October in a
digital action lab hosted by the Global Child
Forum. Nicklas Augustsson contributed
Beckers’ perspective.

There are numerous ways in which Beckers as a company has an impact on
children well beyond our current main focus on child labor in the value chain.
We have defined the most important issues and are now developing a roadmap
setting out how we will move forward and prioritize our next steps.

“This work has made us realize
at a much deeper level where
our impacts on children are and
has contributed significantly to
our journey towards addressing
children´s rights. It helped
us to understand our overall
interactions with and impact
on children in the workplace,
marketplace, community and
environment.”
Nicklas Augustsson | Global Sustainability Director
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EMPLOYEE ENGAGAMENT

Sustainability
Award
The Beckers Sustainability Award in the category
People with impact was given to Brigitte Vaccaro,
Pauline Barou and Anne-Eva Noyel for s etting
up automatic PPE dispensers for more safety and
better access.
They made the lives of their colleagues easier by making the distribution process
of personal protection equipment (PPE) at our site in Montbrison, France more
efficient and effective through automation. The team set up three dispensers that
are available round the clock and placed them strategically at the entrance to the
changing facilities. They work like snack machines allowing employees to help
themselves to safety glasses, earplugs, gloves, masks and suits as and when
they need them. The automated service allows PPE consumption to be directly
monitored. Some items can also be ordered via an electronic catalogue.
The dispensers display current safety messages and are stacked by ITHAC,
a company that supports the integration of people with special needs.
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Brigitte Vaccaro, Pauline
Barou & Anne-Eva Noyel
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“We are happy to have received
the Beckers Sustainability Award.
Our intention was to make the lives
of our colleagues a little safer
and facilitate a daily process for
them. We hope that this initiative
can be used as best-practice
example for other sites.”
Anne-Eva Noyel | EHS Coordinator of Beckers France
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OUR WINNERS
For the year 2020 we have had the highest number of
participants for the Beckers Sustainability Award yet.
We are pleased to announce the winners of the annual
Beckers Sustainability Award 2020. Every year, we are
impressed by the standard of nominations – something
that makes the job of choosing finalists and winners
even harder for our judges. The Beckers Sustainability
Committee makes a shortlist and judges the submissions
according to the value they add toward reaching the goals
of our 2030 Sustainability Strategy. The committee also
takes into account the impact on our business, the level
of innovation, the passion and commitment of the team,
as well as the transferability of the project and idea.
Sustainability Award Products

Reasoning of the jury
The jury gave points for innovation, transferability and improving the safety of
our people. Working towards the goal of zero accidents is Beckers’ first priority.
By making safety equipment more easily accessible and improving the inventory
management the project helps us meet this goal. Users mentioned that the level
of bureaucracy to get safety equipment was significantly reduced. The colleagues
feel better protected and the location was well chosen. Furthermore, in the
current pandemic the automated system has the advantage of reducing contact
with other colleagues and therefore the spread of the virus.

52

Sustainability Report 2020

Sustainability Award
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We’d like to acknowledge and congratulate all
contributors, especially the finalists. We had 30
nominations from 11 sites. This year, for the first time,
we have awarded winners for projects in each of the
three streams of our 2030 Sustainability Strategy –
products, people, and operations with impact.

